WILLING HANDS
d e l i v e r i n g d on a ti on s of w h ol e so me f oo d
t o ou r n e i g h b o rs i n n e ed

A Few Highlights:


All year round, Willing Hands delivers produce to 50+ organizations located
between Windsor and Fairlee in VT, and between Claremont and Orford in NH.
These non-profits report that our food reaches over 3,000 people in-need each
and nearly every week.



The Rockwell Family Foundation has challenged our community to support
Willing Hands—every dollar raised by this newsletter will be matched by the
foundation up to a total of $10,000. What a great opportunity to double the
impact of your gift!



Heather Bagley is stepping down as Executive Director. Gabe Zoerheide will
take over in July. Gabe brings years of experience working at Vital
Communities, and most recently as Executive Director of the Cohase Chamber
of Commerce. He and his family run a small farm in Corinth, VT

A PART ING NOT E :
Eight years ago, when I first started with Willing Hands, there were
only a few organizations doing work similar to ours. Now, when I google
“food rescue” I get over 60 million results. Wikipedia even has an entry. It
reports that Americans waste more than 40% of the food produced for
consumption, which comes at an annual cost of at least $100 billion.
Who knows how in the world they come up with those statistics, but at
Willing Hands we know there is a stunning volume of perfectly edible,
nutritious “waste” produced right here in the Upper Valley. After all, our little
organization delivers about two hundred tons of it each year.
Willing Hands has grown to include a broad network of people who
appreciate our simple mission and who have stepped up to help. This
outpouring of support defines Willing Hands and demonstrates that our
community cares deeply about food waste and about food access for our
neediest neighbors. As a result, I have had the privilege of working with the
most wonderful people. When invited to speak to school groups, I always
make a point of suggesting to students that they consider a career in the nonprofit sector. I tell them their time will be spent helping others, and their workplace will be filled with kind and generous folks. I tell them it just doesn’t get
better than that.
So as I prepare this last newsletter and step down as executive director,
I offer my thanks to the many hundreds of you who have literally offered your
willing hands – board members, staff, volunteers, donors of food, grateful
recipients, and donors of funds. It has been an inspiration and a pleasure.
Many, many thanks to you all.
Heather B.
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The Willing Hands Garden
is off to a great start!

The Numbers:
The # of organizations
receiving our food that
are interested in learning
about our cooking workshops and taste-testings?

30

Per the NRDC: reducing
food loss by what
percent could feed more
than 25 million
Americans every year?

15%

Last fall WH gleaned
apples five times at
Whitman Brook Orchard
in Quechee. The average
weight of each harvest?

nearly
1
ton

“We witness the joyous smiles and
excitement when our produce display
is fully loaded...Your fruit and
vegetable donations brighten many
lives!...”
Thetford Foodshelf

FE AT URE D PART NE R: CROSSR OA D FARM
Crossroad Farm in Fairlee, Vermont had its beginning 35 years ago when Tim
and Janet Taylor started cultivating a one-acre plot with a small rototiller. With the
help of Tim’s parents, they started selling vegetables from a roadside table. Since
then, they have acquired additional land and now cultivate fifty acres and thirteen
greenhouses.
Community support has been a guiding principle since their earliest days.
Crossroad Farm makes a point of hiring local youth in the summer to provide them
with much-needed work and the opportunity to learn the business of farming. Neighbors and others can buy a CSA (community supported agriculture) card for discounted
purchases at their farmstand. Tim and Janet have chosen not to go the organic route in
part to keep their prices down to an affordable level for local people. They employ
many preventative practices to keep pesticide use to a bare minimum while delivering
a diverse selection of top-quality food.
Willing Hands has been the recipient of increasing donations of fine produce
from Crossroad Farm. In 2014, our teams of volunteers gleaned nearly 7,500 pounds
of lettuce, strawberries, beans, and corn directly from their fields. Willing Hands is
very pleased to add this fresh, nutritious produce to our deliveries. We are grateful for
Tim and Janet’s generous support, and we are pleased to learn that their land is forever
conserved for farming through the Vermont Land Trust.

Tim & Janet Taylor

Willing Hands’ volunteers
led by Milt & Carolyn Frye
glean at Crossroad Farm
Tuesdays in the early
morning
If you’d like to join in
please email us!
volunteer@willinghands.org

DOE S T HIS L OOK L IKE WA ST E TO Y OU? !

Willing Hands doesn’t think so!

Fortunately our food donors don’t think so either!

Willing Hands receives many thank you notes from the people who enjoy our food. While often shy about
having their photos taken, they sometimes write to us in great detail about the impact that our deliveries make
in their lives. Here is an excerpt from one such letter:
“I have been coming to the Veterans Free Market...for just over one year. How I love this market….We
don’t have much of a monthly income and couldn’t afford fresh fruit most of the time...My doctor says my
health for the past year is much better. I told him I owe it to the Veteran’s Free Farmer’s Market because
now we eat much better. When I want an apple, I cut it in half and my husband eats the other half. When
he wants a pear, I cut it in half and eat the other half. This is how we both eat our fruit each day. Thank
you VA, volunteers and Willing Hands for helping us out.”
Willing Hands is pleased to provide 200-250 pounds of food to the Veterans Free Farmer’s Market each week
and all year round.
Sometimes our donors include equally inspiring words with their annual gifts:
“We’re honored to support Willing Hands...During my life, I’ve known what it’s like to get by on very little...I can remember a time, not incredibly long ago, when a tuna melt was a big dinner for me. It doesn’t
take much to put oneself in others’ places. Many of us have known what it’s like to be a paycheck away
from losing everything…”

WH AT E L SE IS NE W? !


Last growing season, Willing Hands volunteers
gleaned 38,160 pounds of farm fresh produce.
That’s 4.1 tons more than the year before and a
whopping 9.8 tons more than the year before
that! Many thanks to our many gleaners!



Sometimes Willing Hands has more produce
than we need. Last year we supplied the Fall
Mountain Foodshelf in Langdon, NH with 6+
tons of our surplus.



Have you heard? The VT Food Bank reports

that in 2014 one in four people in Vermont
turned to food shelves and meal service programs to feed themselves and their families.


The collaboration between Willing Hands and
the Coop Foodstores is featured as the model
of food recovery in a video being produced to
help grocers throughout Vermont learn how to
comply with the state’s Universal Recycling
Law (Act 148). We’ll post the video on our
website as soon as it is finished!



Board Member Birgit Humpert
developed and ran a series of
popular crockpot cooking
workshops for our recipients
to show them an easy way to
create a delicious and nutritious
meal. Participants who completed the course went home
with a free crockpot!



Willing Hands once
again supported the
Hartford-Norwich
Holiday Basket Helpers
event by delivering 425
bags of apples and
potatoes donated to us
by Poverty Lane Orchard and Salvation Farms.



Did you know that Kendal-at-Hanover donates their
surplus prepared food to Willing Hands? We stop
by Kendal two times every week, year round to
pick up their donations for delivery to the Upper
Valley Senior Center and to Open Hands Mission.
“Our partnership with Willing Hands reaps great
rewards...The quality of our dinner salads, for
example, has increased greatly with the variety of
vegetables Willing Hands regularly makes available
to us. Additionally, the recipes that Willing Hands
provides with vegetable deliveries has allowed
guests at our food pantry and community dinners to
experience cooking with vegetables that were
previously unfamiliar to them. We can’t say enough
good things about Willing Hands!”
Listen Community Services

Yes, I want to help Willing Hands deliver donations of healthy food!
Enclosed is my tax deductible contribution of $______
Name___________________________________________
P.O. Box 172
Lebanon, NH 03766
802-698-0265

Address_________________________________________
City _______________________State ____ Zip_________

I’m interested in volunteering to help Willing Hands with:
___ The Farm Garden
____ Gleaning
___ Nutrition Education

___ Committee Work

Please contact me at this phone number: _________________ or this email address: _________________________

COL L ABOR AT ION S ARE K E Y TO OU R SUCCE SS
Willing Hands Extends Special Thanks To:
These Primary Food Donors:

These Recent Major Donor Organizations:

Blue Ox Farm
Coop Foodstores
Please be sure
Crossroads Farm
to tell these
generous
Edgewater Farm
organizations
Kendal at Hanover
that you are
Killdeer Farm
pleased
they
King Arthur Bakery
support
La Panciata
Willing Hands!
Longwind Farm
McNamara Dairy
Norwich Farmer’s Market
Poverty Lane Orchard
Riverview Farm
Route 5 Farm
Salvation Farms
The Mountain School
The Prouty
Upper Valley Produce
Vermont Foodbank
Vermont Hydroponics
West Lebanon Feed & Supply
Whitman Brook Orchard

Chelsea Green Publishing
Couch Family Foundation
Dartmouth Food Connection
Dwinell Charitable Trust
Granite United Way
Hanover Lions Club
Hanover Rotary Club
Help The People Foundation
Jack & Dorothy Byrne Foundation
Jane B. Cook 1992 Trust
Ledyard National Bank
Mascoma Savings Bank
Mighty Yoga
Morgan Stanley Smith Barney
NH Charitable Foundation
Norwich Lions Club
Rockwell Family Charitable Fund
St. Thomas Episcopal Church
Turrell Fund
Thetford Farm Trust
Upper Valley Oral Surgery
White Mountains Insurance Group
(plus many other private family foundations, individuals,
civic groups, churches, and businesses)

BE HIND T H E SCE NE S:
Board of Directors:
Jack Lyons - President
Peter Carter -Vice President
Susan Gault- Secretary
Mark Lindberg - Treasurer
Andrea Colgan - Vol Coord.
Carolyn Frye - Vol Coord.
Birgit Humpert
Tom Ketteridge
Terry Lyons
Pooh Sprague
Jay Van Arman

Jack Lyons
has led the Board
of Directors
Since 2005
Thank You
Jack!

Driving Staff:
Chuck Egner: Lead Driver
Jim McCracken
Lynn Caulkins
Substitutes:
Henry Danaher & Iain Wallis

Operations Assistant:
Jim McCracken
Executive Director:
Heather Bagley
soon to pass the reins to

Gabe Zoerheide
info@willinghands.org 802-698-0265 PO Box 172 Lebanon, NH 03766

www.willinghands.org

volunteer@willinghands.org

